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Initial Situation
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How can we customize 
the application of TRIZ tools to idea generation

for new  market creation
“in pragmatic viewpoint” ?

?

Problem
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OTSM  :  General Theory of Powerful Thinking

http://www.trizminsk.org/

OTSM was originated by G. Altshuller.
Current research of OTSM has been done mainly by Nikolai Khomenko.

OTSM has been developed as a domain-free theory for creating tools on 
solving generic problems which are complex and non-typical.

OTSM-TRIZ 

OTSM in Russian TRIZ in Russian
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TRIZ Role from Viewpoint of OTSM*

* : It came from the author’s understanding Nikolai Khomenko’s lectures. 
If you find any good points in it, they must be from help of Nikolai Khomenko.

How to reduce the area to search for solutions
without many trials and errors and psychological inertia 
while keeping the quality of a solution?

Nikolai Khomenko

Change the description of your problem 
in OTSM viewpoints  
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When you reformulate your problem description with TRIZ,
3 postulates must be applied as a guidance 

When you reformulate your problem description with TRIZ,
3 postulates must be applied as a guidance 
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3 Postulates for TRIZ Application

Nikolai KhomenkoGenrich Altshuller
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New Market Idea Generation

New  Market Ideas? : Terminology
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New Market Idea Generation
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OTSM-based* Viewpoint of Success in a Market
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According to ‘the Postulate of Objective Laws’,
not knowledge on products/services but 
the knowledge on ‘persons as certain current markets’  mainly
deserves the basis of idea generation for new market creation

3 Postulates for New  Market Idea Generation

What kind of objective laws
are required for new market idea generation

in OTSM viewpoints ? 
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3 Postulates for New  Market Idea Generation

According to ‘the Postulate of Specific Situations’,
particular characteristics of a certain ‘problem solver’
must be examined for new market creation

What kind of specific situations
are explored for new market idea generation

in OTSM viewpoints ?  
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3 Postulates for New  Market Idea Generation

Ex) B2B compared w ith B2C.
Ex) Accessibility of required information

particular characteristics of a certain ‘problem solver’

What kind of specific situations
are explored for new market idea generation

in OTSM viewpoints ?  
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Specific Situations of New  Market Idea Generation

* : It is adapted from ‘Blue Ocean Strategy’ of W.Chan Kim & R. Maborgne.
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OTSM-based TRIZ tools for New  Market Idea Generation 
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Idea Generation for New  Market Creation
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Summary

• Different situations of markets require customization of application of TRIZ idea
generation tools for new  market creation.

• According to OTSM viewpoint, 3 Postulates of TRIZ must be considered for every
kind of problem solving. 
Therefore, the author applied 3 Postulates of TRIZ to customization of new  market 
idea generation through TRIZ tools.  

• The Postulate of Objective Laws leads us to adopt ‘mainly’ know ledge on persons
on a certain market, not know ledge on products or services.

• Based on the Postulate of Specific Situation, different states of information as the
input of TRIZ tools are classified. This classification guides us to more systematic
application of ‘Market Evolution Trends’, ‘Adapted Feature Transfer’, ‘OTSM-based 
Multi Screen Thinking’, and ‘Adapted Creative Imagination’.   
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